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I. INTRODUCTION 
 

This scoping report summarizes a proposal to manage forest resources through the Possum 
Trot Vegetation Management Projects.  The purpose of this report is to inform interested 
and affected parties of the proposal and to solicit comments on the proposal.  A decision is 
tentatively scheduled for January 2005. 

 
II. LOCATION 
 

The Possum Trot Projects is located on public lands administered by the Eleven Point 
Ranger District of the Mark Twain National Forest.  The majority of the projects area is in 
Shannon County, with the southern half of both Compartments 240 and 241 in Oregon 
County.  The Possum Trot Projects Area is bounded on the south by Hurricane Creek and on 
the west by Little Hurricane Creek..  The legal description is Township 27 North, Range 4 
West, Sections 22, 23, 24, 25, 26, 27, 34, 35, 36; Township 26 North, Range 4 West, 
Sections 1, 2, 3, 10, 11, 12, 13, 14, 15, 22, 23, 24, 25; and Township 26 North, Range 3 
West, Sections 7, 8, 9, 15, 16, 17, 18, 19, 20, 21, 22, 23, 26, 27, 28, 29, 30, 32, 33, 34.  
Please refer to Map 1. 
 
The projects area is 15,973 acres.  The Mark Twain National Land and Resource 
Management Plan (Forest Plan) identifies The Possum Trot Projects Area as being in 
Management Areas 4.1-4. 
 

III. BACKGROUND 
 

In 1992, the Forest Service adopted ecosystem management as the new framework for use 
and care of the National Forests and Grasslands.  The Mark Twain National Forest has 
developed an ecosystem analysis process to help us determine how to manage Ozark 
ecosystems to meet the spirit and intent of ecosystem management.  This process starts with 
delineating and describing the ecological setting of the area, including watershed and all 
parts of the ecological classification system.  The ecological setting is looked at in the 
context of the "big picture" or landscape view, rather than as a distinct piece separate from 
everything else.  The Council for Environmental Quality's Eleven Principles for 
Incorporating Consideration of Biodiversity into NEPA Analysis (1993) is also used to 
evaluate site-specific proposed actions as a part of a larger ecosystem management scenario 
(See CEQ Eleven Principles in the Analysis File).  The process continues with descriptions 
of the natural communities, processes that create and maintain those communities, and 
existing and desired conditions, which leads to an identification of opportunities for action 
and limiting factors. 

1. The Possum Trot Projects Area is within Management Area 4.1-4 of the Eleven Point 
Ranger District.  The Forest Plan, pages IV-125 to IV-131, describes the forest practices, 
standards, and guidelines for managing 4.1 areas.  The 4.1 Prescription "emphasizes the 
management of shortleaf pine in its natural range on sites where it is recognized as a 
dominant or characteristic member of the natural community." (Forest Plan, p. IV-125).   
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Forest Plan Revision Purpose and Need and the Proposed Action”  
The Mark Twain National Forest is in the process of revising the existing Land and Resource 
Management Plan (Forest Plan) for the National Forest.  A Notice of Intent to revise the Forest 
Plan was issued in 2002.  As part of this process, various inventories and evaluations are 
occurring.  Additionally, the Forest is in the process of developing alternative land management 
scenarios that could change the desired future conditions for areas on the Forest or could change 
the standards and guidelines for managing specific areas.  A Draft Environmental Impact 
Statement (DEIS) will be published in the near future that will disclose the consequences of the 
different land management direction scenarios considered in detail.   

As a result of the Forest Plan revision effort, the Forest has new and additional information 
beyond that used to develop the existing Forest Plan.  This information will be used where 
appropriate in the analysis of this projects to disclose the effects of the proposed activities and 
any alternatives developed in detail. 

The decisions associated with the analysis of this projects will be consistent with the existing 
Forest Plan for the Mark Twain National Forest.  Under regulations of the National 
Environmental Policy Act (40 CFR 1506.1), the Forest Service can take actions while work on a 
Forest Plan revision is in progress because a programmatic Environmental Impact Statement for 
the existing Forest Plan already covers the actions.  Additionally, the decisions on this projects 
will not prejudice the ultimate decision of the Forest Plan revision effort.  The impacts on the 
Forest Plan revision in this projects area will be disclosed in the Final Environmental Impact 
Statement (FEIS) for this projects. 
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MAP 2 

Possum Trot Projects Area 
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In addition to the Mark Twain National Forest Plan, the State of Missouri established a 
Biodiversity Task Force, which in 1992 published "The Biodiversity of Missouri".  This 
defines and describes biodiversity in Missouri and discusses recommendations for 
conservation of biodiversity in Missouri.  There are 4 broad goals and many specific 
objectives recommended.  The Possum Trot Projects Area analysis takes these goals and 
objectives into account throughout the analysis.  (See the document “Consistency with Other 
Missouri Ecosystem Initiatives" in the analysis file.) 
 

IV. PURPOSE AND NEED AND THE PROPOSED ACTION 
The Eleven Point Ranger District is proposing to enhance wildlife habitats, improve forest 
health and provide additional recreational opportunities in the Possum Trot/4.1-2 
Management Area.  The proposed action is needed due to declining habitat diversity, forest 
health and vigor, and to meet desired future conditions as identified in the Mark Twain 
National Forest Plan.   

The Role of the Forest Plan 
The Forest Plan, approved in 1986, provides a programmatic framework regarding 
allocation of land and the measures necessary to protect National Forest resources.  It 
describes how different areas of the MTNF should be managed and what resources should 
be provided by these lands now and in the future.  The Forest Plan Final Environmental 
Impact Statement (FEIS) displays the forest-wide effects of activities such as timber harvest, 
wildlife habitat management, recreation management and visual resource management. The 
site-specific effects of those practices to these projects are not part of the Forest Plan (FEIS).  
An environmental assessment will be prepared to analyze site-specified management 
activities to the Possum Trot Projects Area.   

The Forest Plan gives management prescriptions designed to accomplish a Desired Future 
Condition (DFC).  The Forest Plan identifies the area in which this projects is to occur as 
Management Area 4.1-4.  Purposes of the 4.1-4 Prescription are: 

1. To provide for the economically efficient production of shortleaf pine timber products 
(Sustained yield of goods and services). 

2. To provide dispersed recreation opportunities featuring a roaded natural recreation 
environment (Multiple-use management). 

3. To provide for production of other resources such as hardwood timber products, 
recreation, forage, fish and wildlife, and minerals (Multiple-use management and 
sustained yield of goods and services). 

4. To satisfy the management requirements of 36 CFR 219.27 (Allocation of land, 
protection of resources, and sustained yield). 

 
The Forest Plan also provides guidelines for conserving biological diversity on National 
Forest lands.  Vertical diversity of plant and animal communities are maintained by 
managing for natural communities in varying stages of development.  These stages, or 
habitat conditions, help provide diverse habitats and ecosystems necessary to sustain healthy 
populations of plants and animals for the Possum Trot/4.1-4 Management Area.  The 
following proposed actions are designed to enhance these habitats and move the existing 
condition toward the DFC.  (Please refer to Map 2&3.) 
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Proposed Actions (See Attached Spreadsheet, Maps, and Enclosed Table) 
1. Provide 0-9 Age Class Habitat (Forest Plan Objective = 8-15% NFL1\): 
Proposed Actions create early successional habitat through regeneration of oak/pine stands, involving: 

Clearcutting on approximately 280 acres (planting of 122 acres to regenerate), Seed Tree Seed 
Cut on approximately 167 acres, and Shelterwood Seed Cut on approximately 35 acres.  These 
cuts on approximately 360 acres would be followed up by reforestation work (site preparation for 
natural regeneration). 

Providing suitable conditions for regeneration of forest stands, involving: 

Shelterwood preparatory cutting on approximately 80 acres to begin preparing the site for seedlings, 
Site preparation cutting for natural regeneration on approximately 360 acres (same acres as above) 
of even-aged and 1,109 acres uneven-aged regeneration harvests.  Actual openings within the 1,109 
acres of uneven-aged regeneration harvest would account for about 78 acres (7%) of these acres, leaving 
about 1031 acres to receive an improvement cut to improve the growth of the residual stand through 
removal of dead and dying (still sound wood) trees. An additional 229 acres would also receive this 
same improvement cut.  A Total of approximately 560 acres of harvesting would result in additional 0-
9 age class, this activity would encompass approximately 3.5% of the NFL in the Possum Trot Projects 
analysis area. 

2. Provide Forested Stands That Can Provide Old Growth Habitat Conditions Now or in 
the Future(Forest Plan Objective = 8-10% NFL): 

Proposed Actions that provides a diversity of habitat and forest conditions, involving: 

Old growth designation of approximately 1,473 acres (9.2% of NFL). 

3. Provide/Maintain Open and Semi-Open Habitat Conditions:   
Prescribed burning of 60 acres to maintain their current conditions.  

4. Provide for Healthy, Resilient Forests: 
Contribute to the improvement in the overall health of forest stands and landscapes, involving: 

Salvage cutting on approximately 151 acres to improve the growth of the residual stand through 
removal of dead and dying (still sound wood) trees with allowance for some contribution to the dead 
(rotted and decayed) wood component for wildlife and nutrient cycling, Commercial thinning on 
approximately 1,851 acres to improve growth and health of remaining trees by reducing competition for 
water, nutrients, and growing space, and Pre-commercial thinning on approximately 3570 acres to 
improve growth and vigor of leave trees. 

Using alternative methods to achieve goals and objectives on suitable acres, involving 

Uneven-aged management by Group Selection with Improvement Cutting on approximately 
1109 acres, with follow-up reforestation work on approximately 78 acres of groups (site 
preparation for natural regeneration) in actual openings. 
1\  NFL refers to National Forest Land or Lands, depending on context, but all refer to the Possum Trot Projects Area. 
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5. Providing a safe forest transportation system at an appropriate level for management 
and reasonable public access: 

Current Transportation System 

There are approximately 51 miles of system roads and approximately 26 miles of unclassified (non-
system) roads. 

Proposed Road Work:  

The Mark Twain National Forest Roads Analysis of Service Level 3 and 4 System Roads is tiered to in 
evaluating the transportation system for the Possum Trot Vegetative Management.  A Roads Analysis 
Report specific to the Possum Trot Projects Area will also include additional site-specific evaluation of 
the lower standard (Service-level 1 and 2) forest roads in the area. 

Maintenance and/or Reconstruction needs of system roads to provide a safe and maintained running 
surface will be determined through environmental analysis and review of the Forest-level Roads 
Analysis.  Miles of maintenance and/or reconstruction will be displayed per site-specific miles of 
affected road segments in the environmental document.  It is anticipated, based on the proposed actions, 
that the 9 miles of unclassified roads and the Construction of an additional 5 miles of temporary 
roads will be needed for access. Close all unclassified roads and temporary roads after timber 
harvest is completed; and Provide an estimate (31 miles) of skid trails to be created to provide 
consideration of this impact to the environmental analysis.  Rehabilitate skid trails as needed. 

6. Associated or Connected Actions:   
Some actions require other actions in order to be accomplished.  These actions will be considered in the 
environmental analysis of this projects.  All action acre totals and road miles are estimates based on 
current Geographical Information System (GIS) and Combined Data System (CDS) acres/miles.  Some 
adjustments to estimated acres are expected as appropriate to protect resources, reconcile GIS and CDS 
acreage and mileage differences, add, subtract, or adjust actions to address public issues, and provide for 
the application of sound professional judgment in placing treatment unit boundaries and prescriptions on 
the ground. 
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Summary of Possum Trot Proposed Actions: 
Treatment Description Comp # Stand Numbers or 

Road Numbers 
Measures 

(Estimated) 
1. Provide 0-9 Age Class Woodland Habitat (This is different from open pasture where grass dominates) 
Seed Tree Seed Cut  241 

257 
258 
269 
277 

37, 39, 44 
63, 64 
49 
73 
42, 46 

167 acres 

Natural Regeneration 
Treatments involving Seed 
Tree Seed Cuts 

241 
257 
258 
269 
277 

37, 39, 44 
63, 64 
49 
73 
42, 46 

167 acres 

Shelterwood Seed Cut  258 
277 

64 
11 35 acres 

Natural Regeneration 
Treatments 

258 
277 

64 
11 35 acres 

Clearcut Harvest 
(followed by site preparation 
to encourage natural 
regeneration) 
 
 
________________________ 
Clearcut Harvest(followed by 
planting) 

240 
241 
254 
255 
257 
258 
_______
241 
256 
257 
264 
265 
275 

31, 37, 39 
54, 99 
76 
31 
67, 76 
45, 70 
____________________________________
17, 77 
28 
2, 7 
72, 83 
7, 83 
11 

 
158 acres 

_____________ 
 

122 acres 

Natural Regeneration 
Treatments 

240 
241 
254 
255 
257 
258 

31, 37, 39 
54, 99 
76 
31 
67, 76 
45, 70 

158 acres 

Planting 240 
241 
254 
255 
257 
258 

17, 77 
28 
2, 7 
72, 83 
7, 83 
11 

122 acres 

2. Provide for Healthy Forests 
 Commercial Thinning 240 

241 
253 
254 
255 
256 
257 
258 
264 
 
265 
267 
268 
269 
275 
277 

14, 20,  
4, 33, 34, 36, 67, 86, 86, 90 
7, 21, 30, 32, 39, 40, 46 
3, 8, 11, 33, 61, 64, 77, 81, 85 
16, 17, 18, 19, 25, 32, 49 
18, 23, 26, 39, 40, 41 
4, 29, 30, 41, 80, 81, 86, 87 
1, 3, 15, 42 
23, 34, 35, 37, 38, 39, 45, 54, 59, 60, 61, 62, 
64, 66, 76 
5, 6, 14, 36, 40, 41, 45, 50, 53,  
3, 9, 25, 38, 42 
1, 3, 9, 11, 12, 30, 34, 37, 41, 52, 53, 54 
1, 10, 39, 65, 72 
16, 17, 30, 35 
6, 15, 20, 34, 44  

1851 acres 

Shelterwood Preparation Cut 253 
269 
277 

38 
4 
1, 2, 13 

80 acres 

UEAM – Group Selection 
With Improvement Thinning 

240 
241 

4, 12, 18, 19, 22 
2, 10, 11, 13, 53, 56, 78 
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Treatment Description Comp # Stand Numbers or 
Road Numbers 

Measures 
(Estimated) 

Between Groups 
Follow-up Natural 
Regeneration Treatment 

253 
254 
258 
264 
265 
267 
268 
269 
275 
277 

4, 18, 31 
1 
51 
2, 3, 4, 12, 18, 26, 27, 42, 47, 73, 79, 82 
13, 29, 39, 42 
2, 21 
2, 35, 36, 44, 45, 50, 55 
8, 9, 25, 42 
12, 19 
8, 16, 22, 23, 26, 27, 40, 43, 45 

1109 acres 
(approximately 78 

acres of groups) 

Improvement Cut Similar to 
Above (No Group Openings) 

241 
253 
256 
264 
277 

68 
33, 48 
47 
33, 70 
14, 24 

229 acres 

Precommercial Thinning 240 
241 
253 
254 
 
 
255 
 
256 
257 
258 
 
264 
 
265 
267 
268 
269 
 
 
275 
277 

13, 29, 35, 40 
21, 24, 40, 61, 72, 80, 88, 97 
10, 12, 13, 25, 29, 34, 45 
4, 15, 20, 21, 24, 29, 31, 34, 36, 38, 39, 42, 
43, 45, 46, 47, 49, 51, 53, 58, 63, 65, 67, 71, 
72, 78, 79, 80, 82, 84 
3, 4, 5, 6, 20, 24, 37, 38, 39, 40, 41, 44, 47, 
48 
13, 27, 30, 43, 44, 46, 48 
43, 50, 54, 77, 84, 94, 96, 97, 101, 102 
19, 24, 27, 31, 33, 35, 37, 44, 47, 56, 57, 58, 
67, 69, 73, 79 
1, 5, 8, 9, 11, 13, 14, 19, 21, 22, 25, 29, 40, 
41, 44, 48, 49, 50, 51, 52, 56, 80 
3, 26, 28, 33, 35, 37, 43, 46 
5, 6, 8, 11, 18, 20, 27, 29, 31, 33, 34, 45, 47 
4, 5, 10, 21, 22, 24, 25, 27, 29, 33, 38, 42 
2, 15, 16, 18, 19, 20, 22, 23, 28, 29, 30, 31, 
32, 35, 37, 45, 46, 48, 49, 52, 57, 58, 66, 67, 
68, 71, 74 
1, 3, 7, 8, 15, 24, 29, 38, 40, 41, 50 
9, 55, 56 

3570 acress 

Salvage 241 
257 
258 
264 
265 

37, 39, 44 
3, 78, 100 
43, 41 
32 
4 

151 acres 
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Treatment Description Comp # Stand Numbers or 

Road Numbers 
Measures 

(Estimated) 
3. Provide/Maintain Open and Semi-Open Land Habitat (Grass may dominate in some areas) 
Maintain open habitat 
through application of 
prescribed burning. 

241 91, 95 
60 acres 

4. Providing Interior Forest Habitat to Maintain Habitat Diversity 
Old Growth Designation 240 

241 
253 
254 
 
255 
 
256 
257 
258 
264 
265 
268 
269 
275 
277 

32, 33, 34 
9, 26, 27, 28,  
26, 27, 35, 37 
12, 14, 18, 22, 26, 27, 28, 30, 48, 50, 52, 54, 
55, 57, 59, 70, 73, 74, 75, 83 
8, 10, 11, 12, 13, 14, 15, 33, 34, 36, 42, 43, 
51, 52 
36 
53, 71, 72, 73, 92 
38, 48, 77, 78 
15, 16, 17, 18, 28, 30, 31, 36, 55, 63, 81, 90 
49 
7, 8, 13, 14, 23, 31 
33, 36, 38, 43, 44, 47, 54, 63 
22 
31, 32, 33 

1473 acres 
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V. DECISION TO BE MADE 
 
The District Ranger of the Eleven Point Ranger District is the responsible official for selecting a 
management alternative for the Possum Trot Projects area. Based on the existing conditions and Forest 
Plan directions, the Deciding Official must decide whether or not to proceed with a specific action.  If an 
action alternative is selected, the decision may include mitigation measures in addition to the Forest Plan 
Standards and Guidelines. 
The decision is not one of land allocation, nor is the analysis intended to look at every possible 
combination of activities.  The scope of the decision will be confined to a reasonable range of alternatives 
that will meet the projects purpose and need. 
 

VI. PRELIMINARY ISSUES 
The Interdisciplinary Team, in accordance with laws and regulations, have consider factors such as 
vegetation, wildlife, threatened and endangered species, water and air quality and cultural resources in the 
development of the proposed action.  The proposed action was developed with resolution of conflicts or 
concerns that reflect internal opposing views concerns, possibly even opposing views on these and other 
factors.  This is an incomplete consideration of such factors. 

These concerns or issues need YOUR (the public’s) comments to give full consideration of the possibility 
that there is still an environmental factor in the Possum Trot Projects Area that has not been considered 
fully in order to develop a reasonable range of alternatives so the deciding official can make an informed 
decision as a result of this public participation in the planning process.  Without YOUR participation, we 
will be analyzing in detail the No Action alternative (Alternative 1) and the Proposed Action (Alternative 
2). 

The preliminary issues that have been identified by the interdisciplinary team include, but are NOT limited 
to the following: 

• Forest health and vigor 
• Protection of cultural resources 
• Threatened, Endangered, or Sensitive Species habitat may be present and need to be protected. 
• Cumulative effects of management actions in the Possum Trot Projects Area with those of adjacent 

analysis areas. 
 


